
Ladies on Spokes Execu1ve Board Mee1ng 
4/9/17 

Home of Lana Carr, Peachtree City 

Board Members Present:  Lana Carr, Deb Mariner, Della Riemersma, Bonnie Bobbi7, Tamara Vorswald, 
Tia Boyce, Joan Willcocks, and Carol Brook 

Lana called the meeAng to order at 2:00 p.m. 

Opening Prayer – Deb Mariner started the meeAng with an opening prayer. 

Review Minutes from Previous Mee1ng – Lana reviewed the minutes to the 12/8/16 meeAng.  The 
original plan to have an LOS Spin Off Without the Spin on April 22 was changed due to the Heritage 
Church’s needing the facility that day.  Instead of having a separate event one week prior to the actual 
ride on April 29, it has subsequently been decided to have one Spin Off event including the ride, leaving 
from Seavy Street Park on April 29. 

Reports 

President’s Report  - Lana thanked all Board members for their assistance and declared the last two 
years to be ones of considerable accomplishment, including the design and sale of new jerseys (the 
club’s 3rd), exploring club t-shirts, a new website, [updated Bylaws], and growth in membership and rides 
on the calendar.  More ride leaders are needed. 

Lana asked for feedback about the new website.  She suggested that as we gain familiarity with it, our 
comfort level will grow.  She will check with the website developer about a situaAon that Bonnie 
idenAfied in which members added go to the end of the Members List instead of being alphabeAzed.  

Vice President’s Report – Deb believes that LOS needs to offer a great variety of rides to accommodate 
the different rider levels and distances.  That said, she had five topics for report and discussion: 

1.  Introductory Ride Leaders - Deb is seeking ride leaders for introductory rides.  Della and Lana 
volunteered to lead an introductory ride, and Deb also intends to follow up with members who indicated 
an interest in ride leading on their applicaAon. 

2.  Cookbook – Deb’s idea is to create a cookbook containing tried and true recipes submi7ed by 
members and including informaAon about the club and a blurb about each contributor.  It could be sold 
in bike shops and possibly in some shops in Senoia.  If it is ready before the anniversary ride in late 
September, it could be a Christmas purchase.  Three recipes could be requested from members with the 
idea of including “the best” two or, if fewer submissions are made, having enough for the volume.  Some 
cookbooks are created by contributors’ entering their recipes online, which would alleviate much work in 
formadng the end product.  Tia suggested that there may not be a great demand for cookbooks with 
the availability of online recipes, an idea which brought agreement from some Board members.  There is 
an up-front cost, which Deb will research.  Tia recommended that we start small to minimize risk.   

3.  Jerseys – The jersey fit kit is being shipped to Deb’s home.  Based on a discussion with the 
Castelli rep, it was decided that members should use an order form, which we create, to order a jersey, 
and payment must be collected up front.  They can either provide a credit card number or check/cash 
with their applicaAon at the Spin Off or complete the form aeerward and mail it to LOS.  A freight cost of 
$3.00 will be added per jersey. 

4.  T-shirts – GoodSports Team in Turin can make club tees at a cost of $10 for a co7on crew style 
or $13 for a v-neck dry wick type tee.  LOS will add a $5 fundraising contribuAon to the cost of each tee, 
making them $15 for the co7on crew tees and $18 for the v-neck dry wick ones.  Some people like larger 



tees, so Deb will also check on men’s crew style tees.  They would be black with our pink/green design.  
GoodSports Team will give us a fit kit for both styles. 

5.  Hats – Deb will inquire at GoodSports Team about hats.  They should include a bicycle logo 
and Ladies on Spokes ID.  She will also ask about embroidered patches.  Our last hats were made by a 
company in Tyrone, but it has not been idenAfied. 

Treasurer’s Report – Della distributed copies of the club income statement as of 2/28/17.  Our balance 
at that Ame was $2,126.86.  With April dues bringing in approximately an addiAonal $400, our balance is 
closer to $2,500.00. 
  
Secretary’s Report – The club currently has 85 members including the applicaAon that was just received.  
25 members did not rejoin. 

Events Coordinator- 
Upcoming Events – The Spring Spin Off will be held on 4/29/17.  The new member BBQ will be on 
6/6/17. 

Spin Off Plan – The Spring Spin Off agenda was distributed and discussed.  Helpers are to be in place by 
9:15.  Members helping with the rides as leader or sweep include Barbara Aldred and Tamara (8-mile), 
Tia and Sylvia Guice (23-mile), and Deb, Della, and possibly Rosemary McCoy (30-mile).  Tia will lead the 
prayer before riders leave unless Lillian Nault, who will be offered that opportunity, chooses to do so.  
Lunch aeerward will be at Ma7’s Smalltown Pizza at 53 Main Street in Senoia.  Tia will let them know of 
the expected crowd, which could arrive at differing Ames. 

Public Rela1ons Report – Rosemary McCoy was unable to a7end the meeAng; there was no report. 

Old Business 
Old business was covered in the officer/posiAon reports. 

New Business 
Communica1on with Members - Deb believes that the website needs to include themes.  The new 
website was not designed to include a place for minutes, because members did not read them.  Deb 
would like to post such things as ride sheets or voAng results.  Another means for communicaAon is a 
newsle7er, which was discussed at length.  

The MailPoet format is fairly rigid and would not lend itself to photos and unique formadng, although a 
Google Docs link could be included.  Lana suggested that people may be more inclined to read 
something that can be immediately seen, without the need to take the addiAonal step of clicking on a 
link.  Sending a newsle7er by email would be an opAon, although Lana remarked that the staAsAcs 
indicate that less than 50% of LOS members read the emails sent them.  The best opAon may be to 
embed the newsle7er in the email itself. 

Tamara volunteered to create a newsle7er that would be edited by others on the Board.  She is now in 
charge of CommunicaAons for her department at Delta and privy to techniques and methods that 
increase readership.  She suggested that Rosemary could send it from her personal email account, and 
Tamara would work with Rosemary accordingly.  Deb volunteered to edit the newsle7er.  Tia suggested 
that the newsle7er be issued by season, with the first newsle7er being a Summer EdiAon (June 1), 
including informaAon about new members and the Spin Off. 



Re the website, it could include a once a year news update and praise for riders’ progress.  It could also 
include ride routes under the Ride tab.  Tia wondered whether LOS could get a MapMyRide membership 
which allows maps and respecAve routes to be printed.  Lana will check with web developer Verena re 
how to put cue sheets on the website (upload and print). 

Member Database – Joan suggested that we have a database of members including years in which they 
held membership.  This would be a valuable resource for a variety of purposes, including being able to 
idenAfy the number of years that a person has been a member. 

Honorary Membership – Tia and Barbara Aldred have discussed the idea of bestowing honorary 
membership upon Ina Sule and Lillian Nault, long-Ame members who are medically no longer able to 
ride.  Aeer discussion, it was decided that Honorary Member status could be granted any charter 
member or any non-charter member who has been a member with LOS for at least five years, so long as 
the individual can no longer ride for medical reasons.  (Della so moved and Carol seconded the moAon).  
Tia will invite Ina, and Deb will invite Lillian to the Spin Off, where cerAficates will be presented to them.   

The meeAng was adjourned at 4:07 pm. 

RespecAvely submi7ed, 
Bonnie Bobbi7


